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 Used a car analogy in his own
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I Ce B re a ke r / CONSTRUCTION QUALITY AUSTRALIA
W o
EVERYONE PUT ONE KEEP YOUR HAND UP IF

HAND UP. YOU’VE BOUGHT A CAR.
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How much does a white car
cost?



Purchasing a new car 7. €A

There are 8,432 new white four-door cars listed for sale on Carsales:

\ .

New car to order
4& |

THESE ARE BOTH WHITE FOUR DOOR CARS

v VG VICS 5”56 5orsc|"1e anenne O
Excite Auto F MY25 Turbo GT Auto 4x4 MY26
$21,888 $420 948 [Up(o:«} aaaaaaaaaaa y OJ
Drive away Indic 2 drive away

$20,065 Excl. Est. Govt. Charges ‘
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Many of the purchasers of your
products don’t fully understand
what they are buying.
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How do you choose between
two identical cars?



Understanding value

QA

CONSTRUCTION QUALITY AUSTRALIA

You’ve decided to get a two-year-old KIA EV6 and there are two identical ones:

Would you choose
this one:

SERVICE HISTORY?

WOVR?

2024 Kia EV6 7

2024 Kia EV6 Qo
GT-Line Auto R MY24 GT-Line Auto R MY24
$51’850 [Wen below market price ) $63’990

Excl. Govt. Charges Excl. Govt. Charges



UUUUUUUUUUUUUUUUUUUUUUUUUUUU

A service history for a used car
is the same as independent
evidence of product
certification

Your purchasers don’t know this — so they choose on price.
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Case Study 1 — Structural
Fasteners

—



%5 CQA

Structural Fasteners in the early 2010s 777 wommafim

Context Hobson Engineering

* Bolt Testing optional in AS1252
* Records of testing missing/

Australian Supplier (est 1935)
Competing with wholesalers

impossible to find and newcomers

e Structural Collapses and costly * H.E. Supported the tightening of
compliance issues the Australian Standards

* Bolts in same category as  H.E. invested in Quality:
consumables — Supply Chain and

 AS1252 updated (2016) to — Secondary-house testing — and
include mandatory testing — Digital systems
(manufacturer / supplier)  H.E.Trained Engineers on why it

is important.



Hobson Engineering 25 CQA

CONSTRUCTION QUALITY AUSTRALIA

* Ran free fastener
conformance
training for industry

* Delivered
demonstrations

* Explained risks

* Showed the value of
product assurance
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Hobson Engineering

v
'f,,,//Q\?‘ v TESTING
ol CNAS L4800

gbo Zhongji Inspection of Machinery Parts Co.,Ltd

‘. 'w TEST REPORT
| 0 HOT DIP GALVANISED
"1 | KO STRUCTURAL ASSEMBLY STRUCTURAL ASSEMBL Report number: 202304364 Page 1 of 6
| P | AS1252:2016 Ko/ CLASS 8.8 AS1252/CLASS 88 |
B i Sample Source: Supplied by client
M30 x4*140 3 ; Sample Description: Integrity, silver gray (asvrence Caeq‘
e - Receiving Date: 20, Apr.. 2023 & £
: TestDate: 20, Apr. 2023~21, Apr.. 2023 S QAS13 %,
Standard & Requirement: 3 Approved 2
HEC-QA-102K0_Issue_1.7: AS/NZS 1252.1:2016; AS/NZS 1252.2:2016 %S- \é‘j
The technical requirement supplied by client ’%‘/:) ooue® \ai
Test Result: See the next page -
Client: HOBSON ENGINEERING CO PTY. LTD.
Address: 10 Clay Place Eastern Creek NSW Australia
Sample(s): Assembly (Bolt,Nut,Washer)
Properties Grade: Bolt Class 8.8 Nut Class 8
Number of Sample(s): 6 PCS
Test Category: Clients ' delegation
Other Description: HOBSON PO: 98635 Hobson ID: HBA900
Toat & LACINATA Cerificaten 1tem Bicec 11940055
Trace sumer Oesergran Gategory Fart Humper Compsms Eman Shi
3228500300 KDAS1252 3016 HDG BNW M2 55 Swuctural KBHKOGEM240085. nTas o TrégNo: 22B500304
rere— Ko AS 1282 2016 HDG B Mz 0 Snuctu [r— T as o Unig —
AP 22BE00 KIVAS 1262 2018 HOG BNV MK 85 Sructural KEHKEGEIM2A0068. oS [=] Description: KO AS1252:2016 HDG BNW:M24x 55
AP 220500904 KD AS 1252 2016 HDG BNW MZ4X 70 Swuctural EHGCMRA007D. mTas [=] Test to HEC-QA-102K0
A 22RE00304 KD AS 1252 2016 HDG BNW M2 75 Swuctural KBHKOGCMIA00TS. nmTos o Manufacturer lot No: -
A 22B500308 I AS 1262 2018 HOG BNW MK 80 Srucural KBHOGEM240080 nTas Q Remark: HOBSON PO: 98970, 98971
AP 2B KDASTZ522018 HDG BNWAMZ4X 85 Swuctural KEHKDGEMZA0005. nTas o Hobson ID: HBAS01. HBA902
AP 226500304 v KBHEOENRA0000 =
e 27500308 Svuens P m———
a3 228500308 Svucua KEHEACHZ O
aeazzE0030 KDAS1252 2018 HOG BNWAM2X120 Swucurs KEHIGEMZA0120 (=}
3228500304 KD AS1262 2016 HDG BNW M2X130 Swucural REHSDGOM290130 mTa Q
Jrer— KOAS1252.2016 HDG B MzEX 1D — [ mTas o

Bolt Marking : 8.8 HEC AP3
The information above is provided by the client. Our laboratory is not responsible for its authenticity

Approved by 7 Roviewed by . Test by 5 N
Managor . Engincer ) Engineer Lo
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Case Study 2 - Fire
Stopping

—
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Fire Penetrations in the early 2010s 7 S

Context Trafalgar Fire

* Significant industry costs dueto  * Australian Manufacturer/ Reseller
non-conf_orming fire * Developed a range of fire
penetrations penetration solutions

* Fire Stopping solutions bought * Fire Tested them in a range of
by the services trades substrates

 Competency issues with * Offered free online access to test
installers in the services trades reports

e OEMs withheld test reports * Delivered free training to industry

& gave their phone numbers to

 Head Contractors forced to do anyone who needed help

own testing



CONSTRUCTION QUALITY AUSTRALIA

Trafalgar Fire 25 CQA

* Ran free
conformance
ey training for industry
Tmimca TV * Delivered
= demonstrations
* Explained risks
* Showed the value of
product assurance

They even have a
YouTube Channel!




Trafalgar Fire 7. €A

Fast and Easy Passive Fire Stopping for Plumbers

e Published their fire test and ) ) 0

assessment reports on their —
We bsite Passive Fire Stopping Systems for Plumbers

* Helped specifiers and head ﬁ ﬁ g ﬁ
contractor by creating views by e e e { &
substrate R o

1
it
g2 o
1
£F

* Helped trades by creating views ﬁ
by trade e
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What can you do about it?

—
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1 . D Efl n e t h e p ro b | e m /A CONSTRUCTION QUALITY AUSTRALIA

* Whatis the risk of your product
type if it is non-conforming?

* Get clear who specifies and
buys your product (roles in
Designers, Builders,
Subcontractors)

d What iS the Im pa ct on them? Gymgoers evacuated as part of ceiling collapses
Time at Westfield Bondi Junction

ﬁ By Patrick Brischetto | 2:19pm Aug 27, 2025
COSt X X § Facebook

- Re p utat I O n Part of a cosmetic ceiling at Westfield Bondi Junction in Sydney's eastern suburbs has fallen, with

gymgoers forced to evacuate

[ ] If yo u ’ re n Ot s u re — a S k ! Emergency services were called to the centre at around 9.55am after responding to an automatic fire

alarm, which was generated by a broken water pipe at the Virgin Active gym.

Reports emerged of a structural collapse but firefighters said the damage was minor.
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2 . Ed u Cate yO U r p U rC h a Se rs /A CONSTRUCTION QUALITY AUSTRALIA

e Target your purchaser groups
and teach them what goes
wrong if they pick the wrong
product

* Teach them what traceability
and certification looks like —
make it as simple as possible

 Teach them how to read
certification for your product
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3. Make your product the safest bet 7 Q/

* Make it easy to link product
to testing

* Make it easy for your
customers to access test data

* Provide support if they have
guestions

e Talk to your industry
association about tightening
standards and/or a scheme
which involves product
marking




4. Don’t stop educating

Don’t assume because
you’ve done something
once, that’s enough.

You need to be relentless
to be seen as a reliable
industry expert.

Share knowledge on your
social media channels.

7, CQA

CONSTRUCTION QUALITY AUSTRALIA
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Why would anyone make
it more difficult to assure
the compliance of their
products?

—
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Recent experience 72 CQA
* InJanuary, | dealt with two
Australia-based product
suppliers who refused to
provide Test Reports to
demonstrate conformance
of their products to
Australian Standard

e (Qffered technical
brochures

* Claimed Test Reports were
Commercial in Confidence

ONSTRUCTION
¢ PRODUCTS

nw
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Questions?

—



